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The Degree of Practicing Effective Communication Skills by Secondary School
Principals and its Relation to the Level of Teachers' Job Satisfaction in the State
of Qatar
Prepared By
Noura Abdullah Al-Kubaisi

Supervised By
Ph.D. Abbas Abed Mahdi Al-Shreifi

Abstract

This Study aimed at identifying the level of practicing effective communication
skills by secondary school principals, and its relation to teachers' job satisfaction
in the State of Qatar, through answering the following questions:

Y. What is the degree of practicing effective communication skills by secondary
school principals from teachers' point of view?

Y. What is the level of job satisfaction for secondary school teachers in the state
of Qatar, from their point of view?

Y. Is there any significant relationship at (a<:,:°) between the degree of
practicing effective communication skills by secondary school principals, and the
level of teachers' job satisfaction, from teachers' point of view?

To achieve the objectives of the study, a stratified random sample consisting of
YY+ male and female teachers, distributed to all secondary schools in the State
of Qatar, was drawn from the population of the study. Two questionnaires were
constructed, the first was to find out the degree of practicing effective
communication skills by secondary school principals, the second was to
determine the level of teachers' job satisfaction. Content validity of the two tools
was found. Reliability of the two questionnaires was found by using test-re-test
method. Means, deviations, and Person correlation coefficient were used as
statistical tools.

The Findings showed that the degree of practicing effective communication skills
was high. The mean of the total score was(¥,¢V) with a standard deviation of
(.+¥). Reading skill came in the first rank with a mean of (¥,1Y) and standard

deviation of (),+"). Listening skill came in the second rank with a mean of (¥,£1)
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and standard deviation of (V,+°) followed in the third rank by Speaking skill, with
a mean of (¥,¢+) and standard deviation of (+,4V). Finally, writing skill came in the
fourth rank, with a mean of (¥,¥%) and standard deviation of (V,Y).

The findings showed also that the level of teachers' job satisfaction, in general,
was on average. The mean was (¥, ¥A) with standard deviation of (,)+). The level
of each field was as follows: (a) the relation with colleagues came in the first rank
with a mean of (¥,VY) and standard deviation of (1,)A), (b) job satisfaction , came
in the second rank with a mean of (¥,°A) and standard deviation of (},+4), (c)
principals - teachers relations came in the third rank with a mean of (¥,°)) and
standard deviation of (1,)17), (d) Salary and rewards came in the fourth rank with
amean of (Y,Y)) and standard deviation of (+,%A). The findings showed that there
was significant relationship at (a<:,")between the degree of practicing effective
communication skills by secondary school principals and teachers job
satisfaction in the State of Qatar.

In Light of the findings, the researcher recommended the following.

Reinforcing the high level of secondary school principals performance of effective
communication process.

Raising the level of teachers' job satisfaction with regard to salary and rewards.
Finding out the obstacles that prevent activating some communication skills for
principals.

Conducting similar studies on different educational institutions, taking into

consideration different variables.
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